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SUBJECT: GG/CL XVI - PROGRAM BUDGET REVIEW 

REF: GENEVA 2000 

1 . MISSION WISHES TO ASSOCIATE ITSELF FULLY WITH GENERAL THRUST OF 
REFTEL THAT WE MUST COLLECTIVELY FIND WAYS TO QTE GRAPPLE WITH 
THE CORE ISSUE OF PROGRAM CONTENT. UNQTE WE AGREE FULLY, 
FURTHERMORE, THAT THE PRESENT APPROACH TO DEALING WITH UN AGENCY 
BUDGETS INDEPENDENTLY QTE DISCARDS ANY ATTEMPT AT PROGRAM 
ANALYSIS BY GOVERNMENTS IN FAVOR OF SIMPLY SETTING ARBITRARY 
CEILINGS ON BUDGETS. UNQTE 

2. RECOMMENDATION CONTAINED REFTEL PARA 8 THAT UPCOMING GG/CL 
QTE BE MADE AN OCCASION... FOR EVALUATING THE DIRECTION IN WHICH WE 
FIND THE LOGIC OF OUR PRESENT INITIATIVE CARRYING US UNQTE SHOULD 
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BE, IN OUR OPINION, MAJOR FOCUS OF MEETING. WHILE IT IS 
UNLIKELY THAT THIS MEETING CAN RESULT IN AN AGREED SPECIFIC COURSE 
OF ACTION, IT CAN PRESENT THE PROGRAM BUDGET PROBLEM WITH A NEW 
AND MORE SOPHISTICATED FACE THAN HERETOFORE. 

3. IF DEPARTMENT DECIDES TO TABLE A PAPER AT UPCOMING MEETING, 

WE SUGGEST THAT IT BE BRIEF, CLEARLY IDENTIFY THE PROBLEM, AND 
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BE AS PROVOCATIVE AS TIME PERMITS; IT NEED NOT AND SHOULD 

NOT CONTAIN QTE SOLUTIONS UNQTE SINCE THESE SHOULD BE ALLOWED TO 

EVOLVE FROM DISCUSSION AT THE MEETING - TO DO OTHERWISE 

MIGHT INHIBIT OPEN AND FRANK DISCUSSIONS AS WELL AS RESTRAIN FROM 

PARTICIPANTS IN SETTING FORTH THEIR OWN APPROACH TO PROBLEM 

SOLVING. 

YOUNG 
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